ob Task Analysis
- Job Descriptions

- Collections Process

- Hiring Process
- Service Delivery Process

- Organization Chart
- Policies & Procedures
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Infrastructure
. Deposit check into banking
account or Process Credit Card
v
Did Check Bounce or Credit Card Declined?
Attorney % Accountant
Sales CEO If check, discontinue design work or seek
i i alternative means of payment. Do design work. Submit final file & invoice
Representative Assistant If credit card, call client and attempt to collect 9 ' '
new or correct info.
Business Advisor i
I.T. Consultant Are you now able to collect the payment? Did client pay within the 30 day period?
| o * <

Discontinue Production Proceed to
work. r Involved? COLLECTIONS

- Databases + Software v

- Electronic Records

- Paper Records

- Templates & Checklists

- Equipment & Furniture

7.\‘ Person

File Check-In
# File Check-Out

i | business infrastructure = business design + business processes

2
4 o .
" b 2 Equipment o Business Infrastructure ensures the proper coordination of all human resources, processes and other operational tools necessary to ensure
- u manageable, profitable growth. Business infrastructure provides you with a solid foundation, a replicable platform, a model and a formula
that makes each time you do something, easier than the time before. Business infrastructure ensures consistency in your delivery of
customer value and it is the key to reaping the benefits of economies of scale.
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