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3 value & results...

TEmployee Accountability & Autonomy
T CEO Time for Business Development

Victor’s Business Design Blueprint enabled him to:

e Pass his audit with zero citations

e Maximize his relationship with his I.T. Consultant as he could now bet-
ter articulate his practice’s technology needs;

e Free up ~45% of his time for business development by hiring a new
CPA, bookkeeper, and H.R. Coordinator to handle all payroll, invoicing,
and other accounting related activities;

e Create conflict resolution buffers—with a defined chain of command
in place, other managers can handle most client and staff issues
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